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Ross  Associates 


February  28,  1985 


Stephen  Coyle 

Director 

Boston  Redevelopment  Authority 

City  Hall,  Room  925 

One  City  Hall  Square 

Boston,  MA  02201 


RE:   Development  Proposal  for 
44  -  46  Temple  Place 
Boston,  MA 


Dear  Mr.  Coyle, 


In  response  to  your  request  for  developer  proposals,  we  are  pleased  to 
submit  the  following  proposal  for  the  rehabilitation  of  44  -  46  Temple  Place, 
including  the  adjacent  historic  passageway  connecting  Temple  and  Winter  Place. 

Ross  Associates  is  a  Boston-based  developer,  owner  and  manager  of  real 
estate.   We  provide  affordable  rental  housing,  office  and  retail  space  to  indi- 
viduals and  businesses  who  have  been  displaced  by  escalating  rents  and  sky- 
rocketing condominium  prices.   Our  projects  attempt  to  help  maintain  the 
community's  stability  in  the  face  of  economic  pressures,  and  alsc  in  the 
persona]  lives  of  its  residents  and  in  the  businesses  which  serve  the  community. 
The  numerous  housing  proposals  and  letters  of  interest  we  have  previously 
submitted  to  your  office  for  the  production  of  affordable  housing,  office  and 
retail  space  in  Boston's  South  End  are  evidence  of  our  commitment  to  the 
community  and  to  those  who  need  our  help  most.   (See  Exhibits  //2  &  3  for  our 
Proposed  Projects  &  Housing  Programs). 

Accordingly,  our  proposal  is  designed  to  benefit  the  small  businessman 
or  woman  who  cannot  afford  the  high  rents  of  the  downtown  area  or  who  have 
been  displaced  due  to  rental  increases.   In  either  case  many  such  businesses 
require  a  presence  in  the  downtown  area  to  conduct  business  but  simply  cannot 
afford  it.   Not  only  will  our  proposed  project  provide  affordable  rents,  but 
we  will  guarantee  rent  stability  for  a  five  year  period. 

Our  development  team,  our  key  to  successful  projects,  is  comprised  of 
experienced  professionals,  each  of  whom  possess  unique  skills  which  when 
combined  breed  success.   Our  expertise  includes  a  strong  financial  background 
in  terms  of  net  worth,  banking  relationships  and  project  analysis  capabilities, 
unequalled  architectural, project  management,  and  property  management  skills, 
ease  of  access  to  capital  markets  for  project  equity  requirements,  and  an  in 
depth  and  practiced  understanding  of  all  legal,  tax  and  accounting  matters 
relative  to  real  estate  development  and  its  continuing  operations.   See  Exhibits 
#1,  2  &  3  and  Form  HUD  6004  for  additional  detailed  information  on  the  develop- 
ment team,  its  financial  strength,  relevant  experience  and  proposed  projects. 
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We  have  the  ability  to  begin  this  proposed  project  as  soon  as  we  are 
given  site  control  through  your  designation  process.   We  anticipate  the 
construction  period  will  not  exceed  six  months  after  permits  are  in  place 
and  that  the  building  will  be  pre-leased  before  the  doors  open. 

Please  find  enclosed  our  check  for  $1,000  which  is  due  with  t:he  submission 
of  this  proposal.   Since  our  proposal  is  clearly  a  "community  use"  proposal, 
we  are  requesting  that  you  waive  your  retainage  requirement  of  $500.   Please 
keep  the  $1,000  as  our  sign  of  good  faith  until  developer  designation,  at  which 
time  it  shall  be  applied  to  the  purchase  price  or  refunded  in  full. 

If  you  or  your  staff  have  any  questions  or  comments  regarding  this  proposal, 
I  can  be  reached  anytime  during  the  day  at  426-5151  Ext.  234  or  262-1518. 

Sincerely, 

Ross  E.  Perry,  CPA 
General  Partner 

REP/srm 

Enclosures 


TEMPLE  PLACE  PROPOSAL 

Proposal  Description 

Development  Pro  Forma 

Preliminary  Hard  Costs  Renovations  Estimate 

Outline  Specifications 

Operating  Pro  Forma 


PROPOSAL  DESCRIPTION 


Design: 

The  building  we  see  today  at  4A  -  46  Temple  Place  has  undergone  substantial 
exterior  modifications  since  its  construction  in  the  late  1860 's  (see  Exhibit 
//5  for  photographs)  .   Our  design  proposal  attempts  to  reconstruct  the  facade  of 
the  building  thereby  reinstating  the  original  architectural  concept .   The  new 
facade  will  re-establish  the  architectual  continuity  and  historic  beauty  of 
the  building  and  will  compliment  the  adjacent  structures. 

The  passageway  from  Winter  Place  to  Temple  Place  will  be  completely  renovated 
and  will  include  new  lighting  and  design  features  which  will  encourage  pedes- 
trians to  make  use  of  it  rather  than  to  shy  away  from  it.   The  overhead  fire 
escape  will  be  removed  and  all  historical  elements  of  the  passageway  retained 
including  the  "Thompson's  Spa  sign".   The  cross  section  of  the  passageway,  included 
in  our  drawings,  details  our  suggested  lighting  system  and  shows  our  intent  to 
blend  the  passageway  in  with  the  retail  space  on  the  first  floor.   The  end  product 
will  express  functional  beauty  and  provide  a  safe  and  secure  passi.geway  for 
pedestrians. 

Our  proposal  for  the  interior  space  includes  storage  facilites  in  the  base- 
ment with  adequate  means  of  egress,  retail  on  the  first  floor  and  office  space  on 
floors  2-5.   No  additions  to  the  height  of  the  building  will  be  made.   The 
drawings  enclosed  show  our  approach  to  redesigning  the  interior  space  to  provide 
for  maximum  leasable  area,  a  new  elevator,  stairway,  entrance  ways  and  a  lobby. 
The  high  ceilings  on  each  floor  will  be  retained  to  create  a  feeling  of  openess 
and  space.   The  top  floor  will  have  three  skylights  to  allow  sunshine  and  blue 
sky  to  enter  the  top  floor  office  space  and  the  new  stairwell.   The  elevator 
shaft  will  serve  as  a  "core"  around  which  the  building's  common  space  and  service 
areas  will  be  designed.   This  will  maximize  the  open  space  and  enhance  the  design 
of  each  floor.   The  existing  stairway  at  the  rear  of  the  building  will  be  removed 
to  increase  floor  space,  and  a  new  fire  escape  will  be  installed  at  the  rear  of 
the  building,  replacing  the  existing  one  thereby  maintaining  the  required  second 
means  of  egress.   We  have  put  together  a  set  of  Outline  Specifications  which  give 
a  more  detailed  understanding  of  the  work  to  be  completed  as  well  as  a  Preliminary 
Hard  Costs  Renovation  Estimate  by  area.   These  two  components  of  our  proposal  are 
included  in  this  section  immediately  following  our  Development  Pro  Forma.   The 
net  square  footage  of  each  floor  is  included  on  the  drawings  for  the  retail  and 
office  floors. 

Development  Pro  Forma; 

The  Development  Pro  Forma  presented  in  this  section  gives  an  overall  view 
of  the  building  in  terms  of  gross  and  net  square  footage,  acquisition  price, 
rehabilitation  costs,  debt  and  equity  requirements.   As  we  mentioned  in  the 
opening  letter  to  Mr.  Coyle,  the  proposed  project  will  cater  to  the  small  business- 
man or  woman  who  is  being  or  has  been  displaced  from  the  downtown  area  or  those 
businesses  who  require  downtown  space  but  simply  cannot  afford  it.   Rehabilita- 
tion costs  for  this  property  should  not  vary  significantly  regardless  of  the 
rental  structure.   Therefore,  the  ability  of  the  developer  to  provide  affordable 
space  is  dependent  upon  two  factors,  purchase  price  and  cash  flow  requirements. 
We  have  analyzed  each  of  these  components  in  light  of  the  city's  current  fiscal 
dilema  and  the  minimum  acceptable  cash  flow  requirements  established  by  lending 
institutions.   As  a  result  of  this  analysis  we  have  offered  to  purchase  the 
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building  for  $100,000.   Although  this  price  is  negotiable  an  increase  would  have 
a  direct  impact  on  rental  rates.   All  rehabilitation  costs  (hard  &  soft)  are 
spelled  out  in  the  Development  Pro  Forma.   In  addition  we  have  included  in  this 
section  a  Preliminary  Hard  Costs  Renovation  Estimate  (w/o  regard  to  tenant 
improvements)  which  gives  detailed  support  to  the  construction  costs  summarized 
in  the  Development  Pro  Forma. 

The  total  development  costs  of  $850,000  will  be  funded  by  $650,000  in  debt 
(76.5%)  and  $200,000  in  equity  (23.5%).   We  have  received  a  letter  of  interest 
from  a  lender  ,  see  Exhibit  //4 ,  who  will  provide  construction  and  permanent 
financing.   Our  equity  requirement  of  $200,000  has  been  committed  to  by  a  single 
investor  (see  Form  HUD  6004). 

The  age  of  the  building  automatically  enables  us  to  obtain  a  20%  tax 
credit  on  the  qualified  rehabilitation  expenditures.   We  will  attempt  to  obtain 
a  25%  tax  credit  by  having  the  building  itself  listed  on  the  National  Register 
of  Historic  Places.   Since  the  district  has  not  as  yet  been  approved  as  a  histor- 
ically significant  district   the  building  must  stand  on  its  own  merits.   We  have 
been  informed  that  this  would  be  a  difficult  chore  if  not  impossible,  however, 
we  will  attempt  it. 

We  anticipate  that  tentative  designation  would  occur  in  June  1985  and 
final  designation  in  September  or  October  1985.   As  soon  as  we  receive  title  to 
the  property,  we  would  begin  construction  which  we  estimate  will  take  six  months, 
beginning  in  October  1985  and  ending  in  March  1986. 

Operating  Pro  Forma; 

The  Operating  Pro  Forma  enclosed  (immediately  following  the  Outline  Specifi- 
cations) has  been  projected  for  a  five  year  period  beginning  in  April  1986  (short 
year  -  9  mos.).   The  rates  established  of  $17/nsf   for  office,  $19/nsf   for  retail 
and  $7/nsf  for  storage  have  been  obtained  based  on  cash  flow  requirements  which 
are  a  factor  of  financing  requirements  and  projected  operating  costs.   These 
rates  are  well  below  those  currently  charged  for  rehabilitated  first  class  space 
thereby  meeting  our  af fordability  criteria.   The  tenant  will  have  an  additional 
benefit,  guaranteed  base  rent  stability  for  a  five  year  period.   The  developer 
will  pay  all  operating  expenses  and  real  estate  taxes  up  to  a  combined  maximum 
of  $3.75  per  square  foot  ($1.25  and  $2.50  respectively).   Any  increases  in  these 
amounts  overtime  will  be  passed  through  to  the  tenant  so  as  not  to  erode  the 
minimum  cash  flow  requirement. 

In  the  event  that  alternative  means  of  financing  become  available  through 
the  CARD  program  at  a  lower  rate  of  interest,  this  benefit  will  be  passed  along 
to  the  tenant  in  the  form  of  lower  rents.   No  financial  benefits  will  accure 
to  the  developer  as  a  result  of  lower  interest  rates  or  reduced  project  costs. 
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DEVELOPtCNT  PRO  FORMA 


Total  gross  square  footage 

Office  (£,3,4,5) 
Retail  (1) 
Storage  (B) 

Total  net  square  footage 

Office  (2,3,4,5) 
Retail  (1) 
Storage  (B) 


10,110 


6,840 
1,560 
1,710 


5,820 
1,170 
1,465 


8,455 


Pquisition  (purchase  price/offer) 

Construction  costs: 

Sidewlk/Passagettay  irnprovements 
Building  renovation: 

Basic  rehab  (?  $45/g.s.  f. 

Tenant  improveflients  ?  $10/n.  s.  f. 


15,i»« 
460,000 

70,  000 


$100,000 


545, 000 


Related  soft  costs: 

Arch itectual /Engineering 

Legal 

Market  ing/Brokerage 

Developer  fees 

Accounting 

Construction  period  interest 

(5  months  9  12.5)'  on  $650,000) 
Financing  fees 
Title/Insurarce 
Real  estate  taxes 
Construction  rnanagement 
Cost  analysis  i  inspections 
Perfflits  t  fees 


20,  mz 

15,000 

15,000 

40, 000 

5,000 

21,0«« 
£■6, 000 
13,000 

5,000 
15,000 

5,000 

5,000 


Contingency  (5)t  of  $400,000) 


185,000 

20,  000 


Total  development  cost 


$850, 000 


Equity  investment 


Debt 


$200,000 

$650,  mi 


44  -  46  Temple  Place 


Preliminary  Hard  Cost  Renovations  Estimate 
(w/o  Regard  to  Tenant  Improvements) 


Site  Work  $  15,000 

Utility  Connections  7,500 

Basement  - 

Concrete  Floor  5,000 

Exterior  Brickwork  and  Reconstruction  45,000 

Stairway  &  Fire  Escape  55,000 

Elevator  75,000 

Structural  Steel  &  Framing  60,000 

Carpentry  -  Rough  15,000 

-  Finish  10,000 

Insulation  -  General  Bldg.  13,000 

-  Mansard  &  Foundation  5,500 

-  Acoustical  10,000 

Roof  10,200 

Copper  Gutter  1,000 

Sealents  5,000 

Windows  12,000 

Skylights  7,800 

Doors  8,000 

Interior  Walls  15,000 

Flooring  -  Ceramic  Tile  4,000 

Painting  25,000 

Hyac  25,000 

Plumbing  6,000 

Electrical  40,000 

$475,000 


OUTLINE  SPECIFICATION 
44  -  46  Temple  Place 
Boston,  Massachusetts 


OUTLINE  SPECIFICATION 
44  -  46  Temple  Place 
Boston,  Massachusetts 

DIVISION  1 

Note  Applicable  to  Outline  Specification 

DIVISION  2:   SITE,  UTILITIES,  and  DEMOLITION 

A.  Demolition: 

Remove  all  interior  plaster  work,  nonbearing  walls  and 

unsound  joists,  rafters,  stairs,  studs,  etc.  and  legally  dispose  of 
same.   Remove  all  pipes  etc.  from  basement  to  provide  proper  headroom. 
Remove  loose  exterior  stone.   Remove  first  floor  facade,  second  floor 
windows,  third  floor  windows,  fourth  floor  windows,  metal  facing  on 
front  of  building  at  fifth  floor,  and  all  existing  skylights. 

B,  Site  and  Utilities: 

1.  Disconnect  Edison  steam  system. 

2.  Increase  utility  sizes  and  connect  in  street  as  required  by  new 
usage. 

DIVISION  3:   CONCRETE 

A.   Provide  concrete  slabs  and  structural  members  as  required  of  3,000  lb. 
reinforced  concrete. 

DIVISION  4:   MASONRY 

A.  Repoint  and  repair  existing  brick  exterior  walls.   All  detailing  to 
match  drawings. 

B.  Rebuild  facade  details  as  follows: 

1.  Entryways  to  offices  and  Winter  Place  -  precast  concrete. 

2.  Facade  above  first  floor  -  reinforced  stucco  shaped  per  drawings. 

3.  Roof  mansard:   Copper  trim,  "  5t.p«r  slate"  slate  roofing. 

DIVISION  5:  METALS 
A.   Structure : 

Provide  structural  steel  columns,  beams,  joists,  etc.  as  required. 


-2- 


B.   Metal  Specialties  : 

Provide  railings,  stairways,  stanchions,  lintels,  fire  escapes 
as  required. 


DIVISION  6:   WOOD  AND  PLASTICS 

A.  Rough  Carpentry  : 

Where  required,  repair  with  or  scab  new  wood  members  to  existing  joists. 

New  joists  or  rafters  shall  equal  or  exceed  existing  in  size  and 

strength.   All  wood  in  contact  with  concrete  or  masonry  shall  be  treated 
with  wolmanizing  salts. 

B.  Finish  Carpentry  : 

li/here  required,  provide  new  finish  soft  or  hardwood  trim,  casings,  sills, 
bases  etc. 


DIVISION  7:  THERMAL  AND  MOISTURE  PROTECTION 

A.  Insulation: 

1.  Exterior  walls  will  be  insulated  with  a  minimum  of  2  inches  iso- 
cyanurate  encapsulated  in  an  aluminum  foil  (R  =  16) ,  placed  against 
the  existing  exterior  walls.   Provide  impervious  tape  sealant  at 
joints,  or  overall  vapor  barrier  of  6  mil  polyethylene  lapped  6" 

at  joints. 

2.  Roof  shall  have  a  minimum  of  4  inches  of  isocyanurate  bonded  to 
h"  fiberboard  (R  =  32).  Fasten  down  per  roofing  manufacturer's 
recommendations . 

3.  Mansard  roof  area  shall  have  a  minimum  of  5h"   fiberglass  (R  =  19) 
plus  a  6  mil  polyethylene  vapor  barrier. 

4.  Interiors  of  foundation  walls  shall  have  a  minimum  of  2  inches  of 
cellular  styrene  (R  =  10)  applied  directly  to  the  walls  and  prepared 
for  plastering. 

5.  Walls  between  offices  and  elevator  or  stairs  and  between  hallways 

and  offices  shall  have  2"  minimum  of  fiberglass  acoustical  insulation. 

6.  Ceilings  between  offices  shall  have  6"  minimum  of  fiberglass  acous- 
tical batting. 

B.  Roofing: 

1.   Repair  existing  slates  to  match  drawings.   Provide  new  copper  gutter 
to  match  drawings.   Provide  heavy       plastic  pipe  downspouts  to 
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existing  outlets.   Provide  .032"  aluminum  flashing  at  all  locations 
not  visible  from  the  street  and  16  oz.  copper  in  visible  areas. 
Where  aluminum  and  copper  meet,  provide  a  bitumen  separation. 

2.  Roof  shall  consist  of  an  EPDM  rubber  single  ply  system  fastened  down 
with  a  nonpenetrating  method  through  the  insulation  noted  in  Section 
7. A. 2  and  securely  anchored  into  the  wood  roof  decking.  Provide  all 
necessary  sleeves,  flashings,  boxes,  etc. 

C.   Sealants: 

1.  Interior  sealants  shall  be  oil  based  caulking  compounds  installed 
with  a  caulking  gun.   All  walls  between  ofr.c-ci   and  hallways  shall 
have  two  beads  of  caulking  between  the  sills  and  the  floor  deck. 

2.  Exterior  sealants  shall  be  a  monolithic  polymer  compound  continuously 
applied  by  gun  over  a  backup  of  ethafoam  rod  or  equal. 

DIVISION  8:   DOORS  and  WINDOWS 

A.  Doors: 

1.  Doors  to  offices  from  stair  halls  shall  be  hollow  metal  "label"  doors 
in  hollow  metal  frames. 

2.  Doors  within  offices  shall  be  painted  hardboard  faced,  with  honeycomb 
interior. 

3.  Building  entrance  doors  shall  be  custom  built  per  drawings. 

B.  Windows: 

1.   All  windows  shall  be  sized  and  designed  per  drawings  and  be  double 

hung  insulated  glass  wood  windows  with  spring  balance  system  or  equal. 
Windows  shall  be  treated  to  resist  rot  and  be  delivered  prime  coated. 
Muntins  to  be  true  through  muntins  with  individual  insulating  glass 
sections  set  to  them. 

3.   Skylights  to  be  double  glazed. 

C.  Hardware: 

1.   All  hardware  shall  be  good  quality  USIOB  finish.   All  entrance  doors 
to  have  mortice  hardware  with  dead  bolts.   Interior  hardware  to  be 
key-in-knob  type.   Keying  to  be  master  keyed. 
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DIVISION  9:   FINISHES 

A.  Gypsum  Wall  Board  (GWB) : 

1.  In  hallways,  against  hallways,  on  exterior  walls  and  between  apart- 
ments use  5/8"  type  X  fire  resistant  wall  board  (FRGWB) . 

2.  Elevator  shaft:   Use  USG  "Shaftwall"  system  or  equal. 

3.  In  bathrooms  use  5/8"  water  resistant  or  fire  and  water  resistant 
wall  board  (WRGWB,  FRWRGWB) . 

4.  On  ceilings  use  5/8"  FRGWB  hung  on  resilient  clips. 

5.  Within  offices  use  5/8"  GWB. 

6.  Between  hallways  and  offices  use  3  layers  (2  layers  on  one  side, 

one  layer  on  the  other)  to  provide  resonable  sound  and  fire  resistance. 

B.  Steel  interior  wall  studs  shall  be  24  ga. ,  galv.  w/caps  and  sills,  16"  O.C, 
Flooring  Materials: 

1.  Carpet  throughout  (provided  by  tenant)  except  as  follows: 

a.  Bathrooms:   Ceramic  Tile 

b.  Entrance  Area:   Quarry  Tile  and  Rubber  Mat 

c.  Utility  Areas:   Concrete 

2.  Baseboards  shall  be  4"  vinyl  throughout  except  in  bathrooms  which 
will  be  4"  C.T. 

C.  Use  vinyl  wall  coverings  in  lobby  areas. 

D.  Paints: 

1.  All  interior  walls  shall  be  a  latex  "eggshell"  finish. 

2.  All  interior  trim  and  doors  shall  be  a  "semigloss"  finish,  latex 
on  wood  and  oil  base  on  metal  surfaces. 

3.  All  exterior  trim,  metal  work,  windows,  and  doors  shall  be  an  oil 
base  paint  finish. 

4.  All  bathroom  walls  and  ceilings  shall  be  a  "semigloss"  finish. 

5.  Interior  natural  finishes  shall  be  matt  polyurethane. 
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DIVISION  10:  SPECIALTIES 

A.   Toilet  Equipment: 

1.   All  bathrooms  shall  have: 

a.  Mirror 

b.  Towel  Bars 

c.  Toilet  Paper  Holder 

d.  Soap  Dish 

DIVISION  11:  NOT  APPLICABLE 
DIVISION  12:  NOT  APPLICABLE 
DIVISION  13:   NOT  APPLICABLE 

DIVISION  14:   ELEVATOR 

A.   Provide  and  install  a  150  foot  per  minute  hydraulic  elevator  with 

interior  dimensions  of  5'-6"  x  6'-6"  with  stops  at  Basement,  1st,  2nd, 
3rd,  4th  and  5th  floors. 

Elevator  control  room  will  be  in  basement. 

DIVISION  15:   HEATING,  COOLING,  VENTILATING  and  PLUMBING 

A.  Heating  and  cooling  shall  be  by  heat  pumps  on  each  floor  x^7ith  ducts  at 
ceilings.   Each  floor  shall  have  a  thermostat. 

B.  Venting  of  bathrooms  shall  be  by  shafts  (with  fire  dampers)  within  the 
plumbing  cores. 

C.  Plumbing  fixtures  and  equipment  as  follows: 

1.  Toilets:   Close  coupled  bowl  and  tank,  water  saver  tanks. 

2.  Lavatories:   China  lavatories  with  single  handle  faucet. 

3.  All  hidden  plumbing  shall  be  as  follows: 

a.  Supply  pipes:   copper 

b.  Waste  pipes:   PVC 
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c.  Underslab  horizontal  runs:   cast  iron 

d.  Vents:   4"  diam.  through  roof 

e.  Hot  Water  Heaters:   20  gal.  units  at  each  floor  above  toilets 

DIVISION  16:   ELECTRICAL 

A.   Provide  adequate  service  to  supply  each  office  with  heat,  hot  water,  and 
lights  under  temperature  conditions  called  out  in  the  latest  edition  of 
the  Massachusetts  Building  Code.   All  units  will  be  separately  metered 
in  basement  meter  room.   Provide  outlets  and  amperage  per  National 
Electric  Code. 


-  END  OF  OUTLINE  SPECIFICATION  - 


44-46  TEMPLE  PLflCE 


OPERATING  PRO  FORMA 


Inccwe: 


Office  (5,820  nsf  9  $17/nsf) 
Retail  (1,170  nsf  ?  $19/n5f) 
Storage  (1,465  nsf  C<  »  7/n5f) 


Vacancy  9  5% 


Additional  rent: 

Operating  exp.  i   R/E  tax  escalation 


Operating  expenses: 

Office  ($1.25/nsf) 

Retail  ($1.25/nsf) 

Storage  (*1.25/nsf) 

Total  (8,455  X  «1.25/nsf) 
Real  estate  taxes: 

Office  (*2.50/nsf) 

Retail  (»£.50/nsf) 

Storage  (»2.50/n5f) 

Total  (8,455  X  $2.50/nsf) 


Operating  exp.  t  R/£  tax  escalation 


Net  operating  income 


Debt  service: 


»650,000  »   12.5% 
10  year  ters,  30  year  amort,  period 


Net  cash  flow 


Return  on  equity 

(based  on  cas.i  flow  w/o  regard  to  tax  oenefits) 

Return  on  total  development  costs 

(net  oper.  irc.   I   total  dev.  costs) 


(1986)      (1987)     (1988)     (1989)     (1990) 
Year  #1     Year  #2    Year  )t3    Year  #4    Year  #5 


$68,036 

$98,940 

$98,940 

$98, 940 

$98,940 

16,573 

22,230 

22,230 

22.230 

22,230 

6,837 

10,255 

10,255 

10,255 

10,255 

91,546 

131,425 

131,425 

131,425 

131,425 

(4,577) 

(6,571) 

(6,571) 

(6,571) 
124,854 

(6,57i; 

86,  %9 

124,854 

124,854 

124,854 

0 

1,585 

4,914 

8,577 

12,605 

86,  %9 

126,439 

129,768 

133,430 

137,459 

7,927     10,569     10,569     10,569     10,569 


15,853     21,138     21,138     21,138     21,138 


0.38* 


7. 43* 


23,730  31,706  31,706  31,706  31,7te 

0  1,585  4,914  8,577  12,605 


(23,780)  (33,292)  (35.621)  (40,283)  (44,311) 

63,189  93,  H6  93,148  93.148  93,143 

(62,435)  (83,245)  (83,246)  (83,246)  (83,246) 

$754  $9,901  $9,901  $9,901  $9,901 


4.95% 


10.%% 


4.95% 


10.96% 


4.95% 


10.%% 


4.95% 


10.%% 


Redeveloper's  Statement  of  Public  Disclosure 


and 


Redeveloper's  Statement  of  Qualifications  and 
Financial  Responsibility 


PART  I  HU0-M04 

REOEVELOPER'S  STATEMENT  FOR  PUBLIC  DISCLOSURE' 
A.  REDEVELOPER  AND  LAND 

1.  a..  Nana  of  R«d«v«Jov«R        Ross   Associates 

b.   Address  and  ZIP  Coda  of  Radavalopar:    655    Boylston    Street,    Boston,    MA     02116 
e.   ms  Nttfflbar  of  RadavalopaR       //04-2851219 

2.  The  land  oa  whidi  tka  Radavalopar  proposas  to  coter  iato  a  contract  for,  or  andaratandiog  with  respect  t 
tlia  pordiaaa  or  laasa  of  land  frain 

The  Boston  Redevelopment  Authority 

(Sam*  of  Local  pabU«  Agtncy) 

ia    The.. Theater   District/Chinatown   Coinmercial   Area   Revltalization   District 

(Noma  af  Urban  Rtntwai  or  Rtdtviopmant  Projtet  ArtaJ 


ta  tils  Citr  of Boston ^  g^^,  ^j  Massachusetts 

is  dascribsd  as  follows  ^ 

44  -  46  Temple  Place 
Boston,  Massachusetts 


3«   If  tlia  Rcdavalopsr  is  aot  aa  bdividaal  doing  business  aader  bis  o%iia  name,  the  Redeveloper  has  the  stata 
iadicated  below  and  is  or^oized  or  operating  under  the  lawa  of  Massachusetts 

rn  A  corporation. 

rn   A  nonprofit  or  charitaUe  iaatitatioa  or  corporation. 

m  A  partnership  known  as    Ross   Associates 

n  A  basiaess  association  or  a  joint  ventnre  known  as 

n  A  Federal.  State,  or  local  government  or  inatmmentality  thereof. 

[~l  Other  f explain) 

4.   If  the  Redeveloper  is  not  an  individual  or  a  government  agency  or  instmmenulity,  give  date  of  organizatic 

October,  1982   ' 

&  Names,  addresses,  title  of  position  (if  any),  and  natve  atd  extent  of  the  iatereat  of  the  officers  and  principal  member 
shareholders,  and  investors  of  the  Redeveloper.  other  th^n  a  govensneat  agency  or  insmaBentality,  are  set  forth  as 
follows: 


Mf  space  OB  ihit  fofiB  is  itudeqnate  for  say  reqaeaied  iaformaiiea,  it  shoaid  be  foraiahed  on  aa  studied  page  »hieh  is  relen 

to  uader  the  approfriale  aoiabcfed  item  oa  the  form. 
3  Any  coavenieai  laeaas  of  ideatifyiag  the  laad  (such  ss  bloeic  sad  let  nmbcrs  or  Mreet  beaadarica)  ta  safficieat.   A  descrip' 

tioa  by  metes  aad  bouads  or  other  technical  deseripiioa  is  acceptable,  bat  aot  reqaired. 


HUD-4004 
(»-*♦) 

a.  If  tlia  R«^v«lop«r  is  •  corporation,  th«  offlctrs,  dirtetors  or  tnuues.  and  «acJi  atockJiolder  owaiag  mora 
tiuii  lOfl  of  aay  daaa  of  stock' 

b.  If  tils  Rsdevslopsr  is  a  aoaprofit  or  chsritsLla  iastitatioa  or  corporatioo,  ths  fflembsrs  who  cooatitots  tizs 
board  of  trastsss  or  board  of  diroctors  or  similsr  ^vsmiag  body. 

e.   If  tbs  Rsdsvslopsr  is  a  partnsrsbip,  eacb  partnar.  whetbar  a  genaral  or  liantsd  partnar.  aad  citbar  tba 
pareaot  of  iatarost  or  a  dascriptioa  of  tbs  cbaractar  aad  axuat  of  iatarast. 

d.   If  tbs  Rsdsvslopsr  is  a  bosiasas  assoeiatioo  or  a  joiat  veatars.  eacb  participant  aad  sitbsr  tbs  psrcaat 
of  iatsrsst  or  a  description  of  tbs  cbaractar  aad  exteat  of  iatsrssu 

s*.  If  tbs  Rsdsvslopsr  is  soots  otbsr  tatitjr,  tbs  offlcara.  tbs  msmbsrs  of  tbs  governing  body,  aad  eacb  persor 
baving  aa  btsrsst  of  mors  tbaa  10J(. 

POSITION  TITLX  (IfmrjAHO  ^tHC«MT  OW  IMTtHtST    ON 

MAMS.  Aootcsa,  AMD  ZIP  COOK  oascni^rioN  or  chasactim  ano  cxtint  or  iwtxwht 


(SEE  ATTACHED  SCHEDULE) 


6.   Nams.  addrsaa,  aad  oaturs  aad  extaat  of  iatarsat  of  eacb  paraoa  or  entity  fnot  nomad  in  raaponsa  to  Ittm  3) 
who  has  a  bsacfidal  iotarest  in  any  of  tbs  sbsrsholdsra  or  iavestors  oasisd  ia  responss  to  Item  5  which 
gives  sacb  person  or  entity  mors  tbaa  a  eompnted  105  iatsrsst  ia  cbs  Redsvslopsr  (for  txampU,  mare  than 
201i  of  lAa  stock  in  a  corporoiton  wliiek  holds  507*  of  (As  stock  of  tht  Rsdovtlopor;   or  mart  than  50%  of  the 
stock  in  a  corporation  which  holds  20%  of  tht  stock  of  tha  Redavtlopar)-. 

wAAis.  AOOSKn.  Awo  tip  coos  osacsiPTioN  OP  cwAWACTas  ano  axrtNT  op  im^cwsst 


N/A 


7.   N'snss  (if  not  given  abovaj  of  officsrs  aad  directors  or  trostess  of  aay  corporation  or  firm  listed  under 
Item  S  or  Item  6  above: 

N/A 

B.  RESIDENTIAL  REDEVELOPMENT  OR  REHABILITATION  N/A. 

(Tba  Redevelopcr  ia  to  fimiab  the  following  infonnation.  bat  only  if  land  ia  to  bs  redsvsloped  or  rehabilitated 
ia  whole  or  ia  part  for  residential  parposss.) 


'    If  a  eorporetiea  is  raqaired  to  file  periodic  reports  with  the  re^eral  Sscsrities  aad  Excluag*  CommisaiA  iiader  Seetioa  13 
el  ike  Sacoritiaa  Eickaage  Act  of  1934.  ae  ataia  oader  liua  turn  S.     la  auch  case,  ike  iaiormaiioa  referred  to  ia  this  l>»«  S 
aad  ia  luas  6  aad  7  ia  aei  raqaired  lo  be  (oraiaked. 


Part  I,  Question  5e: 


Assumption 
of  Risk/ 
Liability 


Interest  in 
Profits/Losses 


Interest  in 
Equity 


Douglas  Amelang,  CPM 
General  Partner 
27  Mordecai-Lincoln  Road 
Scituate,  MA  02060 


Ross  E.  Perry,  CPA 
General  Partner 
51  John  Street 
Brookline,  MA  02146 


John  Watson 

General  Partner 

169  Arlington  Street 

Acton,  MA  01720 


John  J.  Bush,  Esq. 
General  Partner 
6  Nash  Road 
Acton,  MA  01720 


Randall  J.  Gasbarro 
General  Partner 
41  Marvin  Avenue 
Franklin,  MA  02038 


2% 


10% 


10 


100% 


10 


10 


10 


Limited  Partner  whose  name  and 
address  will  be  provided  to  you 
upon  developer  designation. 
Since  he  has  no  management 
responsibilities,  his  name  and 
address  has  been  withheld  out 
of  courtesy  to  him  and  respect 
for  his  privacy. 


90 


50 


As  of  2/28/85  we  have  received  a 
commitment  for  $200,000  (our  total 
equity  requirement)  from  this 
Limited  Partner.   Monies  will  be 
escrowed  with  our  attorney  upon 
final  developer  designation. 


100% 


100% 


100% 


1.   Suu  tk«  R«iicv«lop«r'a  •sdrasu*,  •zelosiv*  of  pajmcnt  for  tk«  laad.  for: 

a.  Total  coat  of  tay  raaideatial  rtdavalopmaat. ) 

b.  Coat  per  dwalliag  nait  of  aay  raaidaadal  r«dav«lepm«at | 

e.   Total  coat  of  aoy  rtaidential  rtkabilitacioa { 

id.   Coat  par  d>*«Uiag  onit  of  aay  rasideatul  rahaLilitatioa } 


HUD-MC 


N/A 


2*   a.   Stat*  tha  Radavdopar'a  aatimata  of  tha  avcraga  mootltly  riatal  fifta  bt  rtnted)  or  averaga  sala  prica 
(if  to  &«  sold)  for  aacJi  typa  aad  aiza  of  dwalliag  tuit  iavelvad  ia  audi  redav«lopm«nt  or  raitabiliutioa: 


UTIMATIO  AVCNAaC  UTMATVO  AVKN 

TTP«  ANO  Size  OP  OWKLUNO  UNIT  MOMTMWT  NKMTAC  SALE  »«IC1 


N/A 


b.   Stata  tha  stilitiaa  aad  parkiag  facilitiaa,  if  aay,  iaelaiiad  ia  tha  foregoiag  tstioutaa  of  raatala; 

N/A 

c   Stata  aqoipoiaat,  aoeb  aa  rafrigeratorat  waakiag  madiiaaa,  air  coaditioaera,  if  aay,  iaeiadad  ia  tba  fore 
goiag  tatimataa  of  aalaa  pricaat  ^/^ 

CERTIFICATION 

J  (]|f ,)  1    Ross  E.  Perry,  General  Partner 

certify  tiut  tiiia  Redeveloper'a  Sutement  for  Public  Diadoaure  ia  true  aad  correct  to  the  best  of  aiy  (oar)  kaowle^ 
aad  balief.: 

Oatad:  2/28/85 p.^^  


General  Partner 


655  Boylston  Street 
Boston,  MA  02116 


A4drmu  m»d  ZIP  Coda  Addf$*  mi  ZJP  Cad* 


\t  the  Rcdavelepcr  is  aa  tadividoal.  this  staianeat  sboald  be  ligaed  by  sock  iadividuaU  if  a  partaersliip,  by  eo*  o(  liie  par 
Ben;  if  a  csrporatiea  or  oilier  eatity,  by  oae  of  its  chief  officers  ksving  kaewledge  of  the  facta  repaired  by  this  statcneai. 
'  Penalty  for  False  Ceftifieatien;  Section  1001.  Title  18.  of  the  U.S.  Code,  provides  a  fine  of  net  more  thaa  110,000  or  impr: 
ment  o<  not  mora  than  live  yeara,  or  both,  for  kaowiagly  and  willfully  making  or  aaiag  any  false  writing  or  dociuBettt.  kaowi 
the  same  to  centaia  aay  falsa,  fictitioos  or  fraadalent  statement  or  entry  ia  a  matter  withia  the  jurisdiction  of  aay  Oepvtaie 
of  the  United  Sutes. 


« 


PAJIT  II  Huo-4oai 

RE0EYEU3PER'S  STATEMENT  OP  QUALIFICATIONS  AND  FINANQAL  RESPONSIBIUTY 

(For  ConiiiMtial  QKicMl  Us*  of  th*  Local  Public  AgMcy  oad  Hm  Ocportnoat  at  Heusiof  ani  Urban  O^volopawnt.  Do  Not 
Tramait  to  HUO  Unkis  RoquMtod  or  lt««  8b  is  AnswwW  "Too."} 

1.    a.   Norn*  of  Rodovoloptf;       Ross   Associates 

b.   A<Unaa  aad  ZIP  Cod*  of  R«dov«lop«n        655    Boylston    Street,    Boston,    MA      02116 

2<   Tba  load  oa  wbieb  tb*  Rodavdopar  pcopoaaa  ta  oatar  iato  a  eaotraet  for.  or  oadarataadiag  witb  rtapact  to, 
tba  porebaaa  or  laa  aa  of  laad  fiom 

The  Boston  Redevelopment  Authority 
ia  The  Theater  District /Chinato\^m  Commercial  Area  Revitalization  District 


in  di*  Gty  of    .  Boston ^  juu  of    Massachusetts 

ia  daacribad  aa  foUowa: 

44  -  46  Temple  Place 
Boston,  Massachusetts 


3>   la  tb*  Radavalopar  a  aabaidiarjr  of  or  affiliatad  witb  aay  otbar  cetporatioa  or  eorporationa  or  aay  otbar  firm 
orrmna?  Qyes        ^no 

If  Yaat  liat  aacb  saeb  eerporatioa  or  fira  by  Banc  and  addreaa.  apaeify  ita  ralatioaabip  ta  tba  Radavalopar, 
aad  idaatifjr  tba  officara  aod  diractora  or  tnutaa*  cobbob  to  tb*  R*d*v«lop«r  aad  aacb  otbar  corporatiou  or 
film. 


4>    a.   Tit*  fiaaaeial  coaditioa  of  tb*  R*d*v*lop*r,  aa  of  '  ,  ^0 

ia  aa  rcilaeud  ia  tb*  attacbad  fiaaaeial  aCat«iB*nt.       SEE  ATTACHED    SCHEDULE 
(NOTE:    Attacb  to  tbia  stateaeat  a  eortifiad  fiaaaeial  atatcmont  abowiog  tbe  *sa«ea  aad  tb*Iiabiliti*a, 
i»eluJi»g  eontiagtnt  Uabiliti*a,  folly  itassised  ia  aceordaaea  witb  accepted  accouatiag  staadorda  aod 
baa«d  oa  a  piopar  aadiu   If  tba  data  of  tba  eortifiad  fiaaaeial  atauraaat  pr«cadea  tba  dau  of  tbia  sab* 
miaaioa  by  BMr*  tbaa  aix  noatba.  alao  attacb  aa  iaterim  balaac*  ab**t  aot  mora  tbaa  60  daya  old.) 

b.    Naoia  aad  addreaa  of  aoditor  or  public  aeceoataat  wbo  p*rfanB*d  tb*  audit  oa  wbicb  aaid  fiaaaeial  state- 

Oloat  ia  baaod: 

•»»•«.  SEE  ATTACHED  SCHEDULE 

5.   If  fuada  for  tb*  d*v«lopo*at  of  tb*  laad  ar«  B  b*  obtaiaad  fron  aonreca  otbar  tbaa  tb*  Redevelop«r'a  own 
faada,  a  atatcaaat  of  tba  R*d*velop«r's  plaa  for  finaaciog  tbs  acqaisitioa  aod  dev*lopa*at  of  tb*  laad: 

SEE  ATTACHED  SCHEDULE 


Part  II,  Questions  4a  &  4b: 

We  hereby  acknowledge  that  the  General  Partners  are  engaged  in  the  business 
of  developing,  owning  and  managing  real  estate  in  the  United  States,  principally 
in  the  Boston  area.   Any  and  all  investments  previously  made  by  the  General 
Partners,  either  collectively  or  individually  are  not  structured  in  a  way  that 
would  facilitate  the  presentation  of  a  combined  financial  statement.   A  more 
meaningful  presentation  of  financial  condition  would  be  individual  financial 
statements  for  each  General  Partner.   Such  statements  can  be  made  available  to 
the  BRA  upon  developer  designation  if  in  the  opinion  of  the  developers  and  the  BRA 
the  omission  of  such  statements  would  materially  effect  the  proposed  acquisition. 

However,  for  purposes  of  proposal  analysis  and  comparisons,  the  General 
Partners  have  a  combined  net  worth  in  excess  of  $7,000,000. 

Part  II,  Question  5: 

All  funds  for  the  development  of  the  property  will  be  provided  from  the 
following  sources: 

1.)   The  General  Partners  will  provide  the  initial  funds  required  to  organize 

the  partnership  which  will  own  the  aforementioned  property,  as  well  as  the 
initial  costs  of  proposal  presentation  to  the  BRA.   When  financing  has  been 
obtained  the  General  Partners  will  be  reimbursed. 

2.)   The  Limited  Partner  will  provide  the  equity  funds  to  the  partnership,  estimated 
to  be  approximately  $200,000.   These  funds  will  be  used  to  acquire  the 
aforementioned  property,  with  the  remainder  used  to  fund  renovation  costs. 
As  of  2/28/85  we  have  received  a  commitment  for  $200,000  from  a  single 
investor. 

At  the  time  the  developers  receive  final  designation,  the  General  Partners 
will  provide  the  BRA  with  a  statement  from  the  General  Partners  legal  council 
regarding  the  Limited  Partner's  escrowed  moneys  available  for  disbursement. 

3.)   The  remaining  renovation  costs,  estimated  to  be  approximately  $650,000,  will 
be  financed  under  one  of  the  following  programs: 

A.)   $650,000  at  market  rates,  estimated  to  be  12.5%  (Construction  & 

Permanent),  with  a  10  year  term  and  30  year  amortization  period  for  a 
conventional  first  mortgage  loan. 

B.)   $650,000  at  below  market  rates,  estimated  to  be  9.5%  (Construction 

&  Permanent)  with  a  30  year  term  and  amortization  period.   This  funding 
would  be  available  as  a  result  of  the  CARD  program  and  the  Industrial 
Revenue  Bonds  available  to  qualified  projects  within  the  district. 

NOTE:   See  Exhibit  #4  Letters  of  Interest  from  Major  Lenders. 


HUO-MMU 


6.   Soare««  aad  amoant  of  eaaii  avaiUU*  to  R«dev«lop«r  tooMct  aqnity  rcqxiiruBents  o{  the  propoa«d  oaderuking: 


■*  Id  baaka: 

SEE  RESPONSE  TO  #5 


*MOMWT 


b.    By  lomam  from  affiliaud  or  aosociatad  eorporadoas  or  flrmsi 
MAt««.  Aoomtas,  Awo  zi^  cook  o^  souwck 


N/A 


AtnouwT 
t 


c    By  aalo  of  roadily  aalabla  aaaoCst 

N/A 


MAWKKT  y*LU« 


MOWTOAOai  OW   LIIWI 


7.   Nana  a  aad  addraaaaa  of  baak  rafaraaeaat 

See   Response    to    #5   and   attached    letters   of    interest 
from  major    lenders. 

8«   a*   Haa  thm  Radavaloper  or  (if  any)  di«  paraet  eorporatioa,  or  nay  aabaidiar^  or  a&HiaUd  eorporatioa  of  the 
R«dav«iop«r  or  aatd  p«r«a(  eorporatioa,  or  aay  of  tho  Radevalopar'a  ofScam  or  priaeipal  fflambors.  aiurr* 
holdara  or  iavoacora.  or  othar  iataraatad  partiaa   (aa  liatad  ia  tiia  reaponsas  B  Itama  S.6,  aad  7  of  tiia 
R4J*vtUptr* t  Stattmtnt  for  PitUie  Dueloaart  aad  rafairad  to  baraia  aa  "priaeipala  of  tiM  Radavalop«r'*) 
b«aa  adjndgad  baekrapt,  aitbar  voioatafy  or  ia^mlaaurf.  witbia  iba  paat  10  ytn?      O^CS       r^wo 

If  Yaa.gnra  data,  plaea,  aad  aadar  «ibat  a 


b.   Haa  tba  Radavaiopor  or  aayoaa  refatrad  to  abova  aa  "priaeipala  of  tba  Radevaloper'*  b«aa  iadictad  for 
or  eoBvictad  of  aaf  feioay  witbia  tba  paat  10  /aars?  O^CS        I^NO 

If  Yaa,  giva  for  aacb  caaa  (1)  daU.  (2)  cbarga.  (3)  placa,  (4)  Coart,  aad  (5)  aetioa  takaa.    AtUeb  aay 
axplaaatioa  daaaed  oecaaaar^. 


9.   a«   Uadartakinga,  eomparabla  to  tba  propoaad  radavelopaaat  ««ork,  wbicb  bave  baea  completed  by  tbe 

Radavalopar  or  may  of  tba  priaeipala  of  tba  Redevalopar,    tacladin§  ideotificaliea  aad  brief  deacriptioa  of 
aacb  projaet  aad  data  of  cooipUtioa: 

See  Exhibits  //I,  2,  &  3 


HU  0-4004 


b.   If  th«  Rcdcv«loper  or  any  of  the  principals  of  th*  Red«v«Ioper  Kaa  ever  bc«fl  ao  eaployea,  in  a  saperviaory 
capacity,  for  constrncuoa  cootractor  or  builder  oa  tuidertakiaga  comparable  to  tbe  propoaed  redevelopment 
w9tk,  oainc  of  sacb  efflployca,  oaac  and  address  of  employer,  title  of  positioo,  and  brief  description  of 
weifc: 

See    response    to    //9a. 


10.  Otber  federally  aided  vbaa  renewal  projects  onder  Title  I  of  tbe  Housing  Act  of  1949,  as  amended,  in  wbicb 
tbe  Rcdevcloper  or  any  of  tbe  principals  of  tbe  Redeveloper  is  or  bas  been  tbe  redeveloper,  or  a  stocldiolder, 
officer,  director  or  trastes,  or  partner  of  saeb  a  redevelopan 

N/A 

11.  If  tbe  Redeveloper  or  a  parent  corporation,  a  sofasidiary,  an  affilinte,  or  a  principal  of  tbe  Redeveloper  ia  to 
participate  in  tbe  development  of  tbe  land  as  a  construction  contractor  or  baildar; 

.  a.  Mam*  and  address  of  sacb  contractor  or  builder 

N/A 

b.  Has  sacb  contractor  or  builder  witbia  tbe  last  10  years  ever  failed  to  qualify  as  a  responsible  bidder, 
refused  to  enur  into  a  contract  after  an  award  bas  been  mad«,  or  failed  to  complete  a  eonatmction  or 
development  contract?  Qtm       nna 

If  Yes.  explain:  N/A 

c.  Total  tfMunt  of  construction  or  development  work  perfomed  by  sucb  contractor  or  builder  daring  tbe  last 
tbrea  yean:   I 

General  description  of  aacb  work: 


N/A 


d.   Cottstmction  contracta  or  developments  now  being  performed  by  sucb  eontmctar  or  buildan 

loaMTiricATioN  om  oatk  re  aa 

cawTeACT  on  o«vcLO»MewT  uocATiew  amount  coM><.aT«o 

S 

N/A 


HU0-MQ4 
«.  Oatsuading  constrQetioa>«gntraet  bids  e£  saeli  contrsctor  or  b«ild«r:  (9Ht) 

£WAIta\HC  AO«WCT  AMOUNT  BAT!   0»<K«D 

S 

N/A 

12>         Brief  itaUflMSt  rcsp««tiag  tqaipraaflt,  •39«ri*a««,  fiaaaeial  capadqr,  ud  othtr  r«*oareas  availabl*  to 
•aeh  eoatnctor  or  bvildor  for  tba  p«rfonnaBca  of  the  work  tavolvtd  ia  th«  rtdcvtiopownt  of  (b«  Uad« 
apoeifyiag  parttealarix  tb«  qnalliieaUOBa  of  tb«  paraoanoU  tbaaatvr*  of  tba  eqaipmaiit,  uid  th«  gmaarml 
•zporiooca  of  thm  eoatraetort 

N/A 

13.    a.   Doas  any  mambor  of  tba  gwentag  body  of  tba  Local  Public  Agaaqr  to  wbicb  tba  accompaoyiag  bid  or 
propoaal  ia  baiag  mada  or  any  offic«  or  amployaa  of  tba  Local  Public  Agoacy  who  txerciaas  aay 
foactioaa  or  raapoaaibilidaa  ia  eoaaaetioa  witb  tba  earryiag  oat  of  tba  projact  nadar  wbicb  tba  laad 
eovarad  by  tba  Radavalopar't  propoaal  ia  baiag  mada  availabia.  bava  say  diract  or  iadiract  parsooal 
iataraat  ia  tba  Radavalojiar  or  ia  tba  radavalopmaet  or  rababilitatioa  of  tba  property  apoa  tba  basia  of 
aacb  propoaal?  O^CS       ^no 

If  Ya*i  aaplaia. 

b.    Doaa  aoy  naaibar  of  tba  govaroiag  body  of  tba  locality  ia  wbicb  tba  Urban  Raaawal  Area  ia  aitaatad  or 
■ay  otbcr  pablic  official  of  tba  locality,  wbo  azarciaaa  aay  foactioaa  or  reapoaaibtlitiea  ia  tba  review  or 
appre^  ojf  tba  eairyiag  oat  of  tba  project  aadar  wbicb  tba  laad  covered  by  tbe  Redaveiopar'a  propoaal 
ia  baiag  made  available,  bava  aay  direct  or  iadirect  peraoaal  iataraat  ia  tba  Radeveloper  or  ia  tbe 
radavalopmaat  or  rababilitatioa  of  tba  property  opoa  tba  baaia  of  aacb  propoaal?     Qyu      CTImq 

ITYaa. 


14.   StataflMats  aad  otber  evideace  of  die  Radeveloper'a  qoalificatioaa  aad  fiaaacial  respoaatbility  fothtr  than 
Uu  p»ancial  atattmtnt  rtfamd  to  in  lUm  4aJ  are  attacbad  bareto  aad  bareby  otada  a  part  bareof  aa  followa: 

CERTTFICATION 

J  (ff,)l   Ross  E.  Perry,  General  Partner 

certify  tbat  tbia  Redevclopar's  Stataraeat  of  Qoalificatioaa  and  Fiaaacial  Reapoaaibility  and  tba  attacbad  evidence 
of  tbe  Redevalopar'a  qoalificationa  and  fiaaacial  reaponaibiiity,  iacladiag  fiaaacial  ftateraenta,  are  crae  and  correct 
to  tba  beat  of  my  (oar)  kaowladge  aad  belief.^ 

D.t,A.  2/28/85 Dat«l:   


General  Partner 


Tula  Tida 

655  Boylston  Street 

Boston,  MA  02116    


Addnts  tmd  ZIP  C»da  Addtnt  uU  ZIP  Cad» 


^    If  the  Red«*«iep«r  la  •  corpofatiea,  tkia  •tatemaat  dboald  b«  sigaed  by  tha  Praaideat  aad  Secretary  e(  tha  eorporatioe:  if  aa 
iadividsaU  by  socJi  iadWidaai;    if  a  panaarsiiip,  by  oaa  of  iha  partaara;    if  aa  aaiiiy  aai  having  a  praaidaat  aad  accraca/y.  by 
oaa  of  Ita  ckiaf  officera  baviag  kaowladge  of  (he  fiaaacial  atatoa  aad  qoalifieacioaa  of  tba  Rada«alep«r.. 

2  Paaalty  for  Falsa  Cartificaiiont  Saetioa  1001.  Title  18,  of  tha  U,S.  Coda,  providaa  a  fiaa  of  ael  mora  ihao  tlO.OOO  or  iapriao 
mam  of  act  mora  ihaa  fi*a  jreara.  or  both,  for  kaowiagiy  and  willfully  making  or  aaiag  aay  falaa  writiag  or  doenraeat,  kaowiag 
tbe  aaae  to  eoataia  aay  (alaa,  fictitiaoa  or  fraadalaat  alaiamaat  or  eauy  ia  a  natter  witbia  tba  joriadictioa  of  aay  Oepartstaai 

.  U.S.  oo»moain'  mxirrwc  orncx  :  irw    m  >w.Tg 


Exhibit  //I 


Resumes  of  the  Development  Team 


C.  Douglas  Amelang,  CPM 
General  Partner 


Certified  Peoperty  Manager  designation  is  earned  by  obtaining  both  the  experience 
and  specialized  education  essential  for  professional  management  based  on  The 
Institute  of  Real  Estate  Management  (IREM)  standards,  recognized  nationally. 


Franklin  Square  House:   Adaptive  -  reuse  of  a  700  +  room  residence  for  women  into 
housing  for  the  elderly  containing  approximately  193  units.   Located  in  the 
South  End  on  East  Newton  Street.   The  project  was  completed  in  June  of  1976. 
President  of  State  Street  Development  Management  Corp. 

Symphony  Plaza  East  &  West:   Construction  of  new  residential  housing  for  low 
income/elderly  households  containing  404  units.   Located  at  the  corners  of 
Huntington  and  Massachusetts  Avenue,  the  project  was  completed  in  1978.   President 
of  State  Street  Development  Management  Corp. 

Clearway  St.  Apartments:   Renovation  of  entire  city  block  containing  approximately 
117  residential  apartments.   Located  on  Clearway  Street,  between  Massachusetts 
Avenue  and  Dalton  Street.   The  project  will  be  substantially  completed  in  1984. 
Trustee  and  Property  Manager,  Church  Realty  Trust,  an  operating  division  of  The 
Christian  Science  Church,  a  major  property  owner  in  Boston  as  well  as  other 
parts  of  the  U.S.   Employed  by  The  Christian  Sicence  Church  since  1978. 


see  next  page  for  additional  career  background, 


C.  DOUGLAS  AMELANG 

Career  Background 

March  1972  -  lS7J     '   President  of  State  Street  Development  Management  Corp.  - 

Managing  MHFA  and  FHA  and  conventional  housing.   Presently 
managing  nine  major  apartment  complexes  with  over  1400 
units.   Additional  900  units  in  various  stages  of  construc- 
tion and  development. 

Responsible  for  Management  Program 

Determine  policy  and  procedure  for  all  administrative  and 
^  personnel  requirements.   Control  payroll  of  kO   people  and 
direct  recruiting,  interviewing,  hiring  and  termination. 
Establish  pay  scale,  vacation  schedules  and  grievances. 
Establish  budgets,  analyze  expenses,  prepare  financial 
*  statements  and  reports. 

Coordinate  MHFA  and  FHA  requirements  with  development  company 
including  tenant  selection  plan,  management  contract,  manage- 
ment agreement,  management  plan,  affirmative  fair  marketing 
plan,  questionnaire  for  sponsor,  quest lonnarre  for  managing 
agent,  certification  of  managing  agent,  minority  hiring  plan 
and  equal  opportunity  questionnaire.   Insure  that  all  re- 
quirements, forms,  procedures  and  policies  are  utilized. 

Direct  activities  of  nine  resident  managers  and  nine  rental 
agents  and  related  staffs.   Includes  rent  collection,  leases, 
maintenance  and  repair,  delinquencies,  evictions,  grounds 
care,  security,  administering  policy,  procedure  and  use  of 
standard  forms. 

Direct  activities  of  four  clubhouses  and  related  recreational 
facilities  including  pools,  tennis  courts,  basketball  courts 
and  a  variety  of  functions  and  programs- 
Coordinate  management's  requirements  with  architecture  and 
construction  to  develop  functional,  practical  building  design 
that  will  be  easy  to  maintain  and  manage. 

1971  -  1972  Allied  Maintenance  Corp.  of  New  England 

Assistant  Manager  Mechanical  Department  at  Prudential  Center 
in  Boston  -  Directed  activities  of  craft  and  mechanical 
divisions  who  serviced  need  of  Pru  complex.   Work  included 
quarterly  survey  of  property,  obtaining  estimates  for  repairs, 
""  generating  contracts  for  work  or  work  orders  if  work  done 
by  In-house  staff.   Developed  a  maintenance  program  and  a 
preventative  maintenance  for  all  mechanical  equipment.   Super- 
vised engineers,  mechanics,  electricians,  painters,  carpenters, 

1970  -  1971  Executive  Director  of  Management  Division,  The  T.J.  Flatley 

Company  -  Real  estate,  industrial  and  commercial  management 
company. 


Managing  16  major  apartment  complexes  with  over  2,500  units. 
Additional  1,200  units  under  construction  and  being  rented  up. 

Responsible  for  Management  Program 

Manage  marketing,  advertising,  merchandising  and  leasing. 
Supervise  marketing  director,  16  rental  managers  and  office 
supporting  staff. 

Manage  maintenance  section  responsible  for  remodeling  and 
modernization  of  apartments,  buildings  and  grounds;  includes 
janitorial,  painting,  carpentry,  plumbing  and  electrical. 
Set  up  standard  forms  and  procedures  and  a  maintenance  program 
geared  toward  improved  service  and  better  resident  relations. 
Supervise  a  maintenance  supervisor,  a  maintenance  coordinator, 
and  16  resident  managers  and  their  office  supporting  staff. 
The  above  includes  a  training  program  and  regular  staff  meetings. 

Manage  administrative  activities  including  recruiting,  inter- 
viewing, hiring  personnel  and  related  factors,  such  as  pay 
scale,  vacation  schedules,  grievances  and  terminations.   Ad- 
ministrate petty  cash  fund  and  vendor  invoices  and  subcontractors. 
Control  payroll  of  125  people,  accounts  payable  of  approximately 
$80,000  a  month,  and  accounts  receivable  of  approximately  $600,000 
a  month.   includes  budgeting,  analyzing  expenses,  preparing  fin- 
ancial statements  and  determining  and  implementing  cost  saving 
measures. 

Manage  Recreational  and  Clubhouse  Program,  which  Includes  an 
executive  Clubhouse  Director  and  four  Clubhouse  directors  and 
their  staffs. 

Manage  security  program  directed  by  security  coordinator  and 
a  variety  of  security  sub-contractors. 

Additional  Experience  -  exposure  to  industrial -commercial  leasing 
and  management,  feasibility  studies,  site  locations,  rezoning, 
negotiating  contracts  for  purchase  and  sale,  financing,  es- 
tablishing rapport  with  landowners  and  abutters,  working  with 
brokers,  attorneys,  architects  and  public  officials. 

Superintendent  of  Maintenance  -  The  First  Church  of  Christ, 
Scientist,  Boston,  Mass.  -  Managed  a  division  with  an  annual 
budget  of  $2,000,000  and  a  manpower  complement  of  200  persons. 
Division  included  the  following  activities: 

The  Craft  Section  Included  electrical,  carpentry,  plumbing, 
painting,  stationary  engineers,  machine  shop  and  laborers. 

The  Custodial  Section  included  janitors,  housekeepers,  bell- 
hops, elevator  operators  and  a  laundry  operation. 

The  Security  Section  Included  doormen,  outside  property  security, 
internal  building  security  and  a  team  of  special  police. 


Ross  E.  Perry,  CPA 
General  Partner 


Licensed  to  practice  as  a  certified  public  accountant  in  the  state  of  Massachusetts, 
Member  of  The  American  Institute  of  Certified  Public  Accountants  (AICPA)  and 
The  Massachusetts  Society  of  CPA's.   Practicing  with  the  international  accounting 
firm  of  Touche  Ross  &  Co.,  specializing  in  the  Real  Estate  Industry.   Graduate  of 
Northeastern  University. 


Sawyer-Bellamy  Mill:   Adaptive  -  reuse  (historic)  of  a  woolen  mill  into  209 
residential  apartments.   Located  in  Dover,  N.H.   This  project  is  schedule  for 
completion  in  1985.   Consultant  involved  with  the  syndication  process,  providing 
financial  analysis  and  projections  to  the  syndication  and  project  management 
teams.   Total  project  costs  $13. 5M,  including  $5M  in  equity. 

Academy  Apartments:   Historic  renovation  of  70  residential  apartments.   Located 
in  downtown  Philadelphia,  PA.   This  project  is  scheduled  for  completion  in  1985. 
Consultant  involved  with  the  syndication  process,  providing  financial  analysis 
and  projections  to  the  syndication  and  project  management  teams.   Total  project 
costs  $7M,  including  $2,5M  in  equity. 

Floridan  Associates:   Adaptive  -  reuse  (historic)  of  a  hotel  into  250,000  sq.  ft. 
of  office  and  retail  space.   Located  in  Tampa,  FL.   This  project  is  scheduled 
for  completion  in  1985.   Consultant  involved  with  the  syndication  process. 
Providing  financial  analysis  and  projections  to  the  syndication  and  project 
management  teams.   Total  project  costs  $22. 8M,  including  $6.7M  in  equity. 

Addition  Projects  in  which  similar  services  were  provided  resulted  in  the  produc- 
tion of  1,237  apartments,  300  hotel  rooms  and  50,000  sq .  ft.  of  office  and  retail 
space  located  on  Chauncy  Street  in  Boston,  MA.   Total  project  costs  $59. 9M, 
including  $12. 8M  in  equity. 


John  R.  Watson 
General  Partner 


Treasurer  for  a  commercial  real  estate  company  located  in  Boston,   Mr.  Watson, 
together  with  another  General  Partner,  John  J.  Bush,  currently  own  and  manage 
430  rental  apartments  in  the  greater  Boston  area.   Graduate  of  Bentley  College 
and  Northeastern  University. 


John  J.  Bush,  Jr.,  Esq. 
General  Partner 


Partner  in  the  law  firm  of  Rollins,  Rollins,  Fox  &  Bush,  Chestnuthill,  >LA.. 
Member  of  the  Massachusetts  Bar.   Mr.  Bush,  together  with  another  General  Partner, 
John  R.  Watson,  currently  own  and  manage  430  rental  apartments  in  the  greater 
Boston  area.   Graduate  of  Holy  Cross  University,  Suffolk  University  and  Boston 
University. 


The  following  is  a  list  of  the  various  properties  owned  and  managed  by  Mr.  Watson 
and  Mr.  Bush: 


Presidential  Park  Apts.  90  units 

Brettonwood  Apts.  48 

Wilder  Ridge  Apts.  30 

Hallmark  Village  Apts.  168 

Arborwood  Apts.  41 

Crestview  Apts.  23 

Allen  Apts.  30 

430  units 


Randall  J.  Gasbarro 
General  Partner 


Practicing  with   the  international  accounting  firm  of  louche  Ross  &  Co.,  as  a 
Tax  Professional,  specializing  in  the  Real  Estate  Industry,   Graduate  of  Suffolk 
University. 


Riverbend  Condominiums;   65  residential  townhouse  units.   Concerned  with  the 

preservation  of  the  Charles  River  area.   Located  in  Franklin,  MA.   The  project 

is  scheduled  for  completion  in  1985.     Provided  financial  consulting  services 
to  the  developer. 


Responsible  for  raising  the  necessary  capital  sufficient  to  meet  equity  require- 
ments. As  of  2/28/85  a  single  investor  has  commited  funds  necessary  to  meet  our 
projected  equity  requirement  of  $200,000  for  this  project. 


EDWARD  D.  SNOW,  ARCHITECT 

22  CONCORD  SQUARE 

BOSTON,  MASSACHUSETTS  02118 

COMPLETED  PROJECTS 


PROJECT 


LOCATION 


COST 


FUNDING 


Morency  House    Concord,  MA    $    65,000   Private 


Sandwich,  MA 
South  End, 
Boston,  MA 
Sorenburg,  Swiz. 
Weston,  VT 

Lowell, 


MA 


Alter  House 
Castle  Square 

Housing 
Ski  Chalet 
Ski  Lodge 
Presidential 

Apartments 
Northern  Canal 

Apartments 
Unity  Bank 
BURP  Housing 

Rehab  Program 
Sears  Crecent 

Rehabilatation 
Roxse  Housing 

Boston  Infill 
Westminster  PI. 
Willard  Place 
New  Hampshire 

College (NHC) 
Dormitories  for  400  students 
Administrative  Buildings 
Classrooms 
Administered  construction  of  Wes 

650  Apartments 
Dormitories  for  250  Students 

Hampshire  College,  Amherst,  MA 
NHC  Dorms  for  60  Manchester,  NH 
Harwood  House    Essex,  CN 
Apple  ton  St.Apts  South  End 

Boston,  MA 
Quillen  House    Ocean  City,  MD 
Hazzard  Ski  Ldg.  Franconia,  NH 
NHC  classrooms   Manchester,  NH 
Trong  House  Rehab  Chinatown 
Boston,  MA 
NHC  Dorms  for  30  Manchester,  NH 
NHC  Maint.  Bldg.  Manchester,  NH 
NHC  Administrative, 

classrooms  and 


Lowell,  MA 
Roxbury,  MA 

Boston,  MA 

Boston,  MA 
South  End 
Boston,  MA 
Boston,  MA  (Pro 
South  End 
Boston,  MA 

Manchester,  NH 


computor  lab 
Bonds  House 

Rehab 
NHC  Dorms  for 

206  Students 
Hershaft  House 


Manchester, 
South  End 
Boston,  MA 


NH 


Manchester,  NH 
Greenwich,  CN 


100,000  Private 

9,000,000  221  d3 

80,000  Private 

60,000  Private 

1,200,000  221  d3 

2,500,000  221  d3 

125,000  Private 

20,000,000  221  d3 

2,200,000 

9,000,000  221  d3 
to type  precast  system) 

7,000,000  221  d3 
221  d3 


2,000,000   HUD 
1,000,000   Private 
500,000   Private 
tminster  and  Willard  Places 


3,000,000  HUD 

500,000  HUD 

250,000  Private 

160,000  HUD 

300,000  Private 

85,000  Private 

1,000,000  Private 

110,000  HUD 

150,000  HUD 

150,000  Private 


2,000,000  Private 

120,000  HUD 

2,500,000  Private 

650,000  Private 


ARCHITECT 

Edward  D.  Snow 
(Designer) 
Huygens  and  Tappe' 

Samuel  Glaser,  Assoc. 
Huygens  and  Tappe' 
Huygens  and  Tappe' 

Stull  Associates 

Stull  Associates 
Stull  Associates 

Stull  Associates 

Stull  Associates 

Stull  Assoc.  &  T.A.C. 
Stull  Associates 

Huygens  and  Tappe' 


Huygens  and  Tappe' 


Huygens  and  Tappe' 

Arrow  Street,  Inc. 
Huygens  and  Tappe' 
Huygens  and  Tappe' 

Edward  D.  Snow 
Huygens  and  Tappe' 
Huygens  and  Tappe' 
Huygens  and  Tappe' 

Edward  D.  Snow 
Huygens  and  Tappe' 
Huygens  and  Tappe' 


Huygens  and  Tappe' 

Edward  D.  Snow 

Huygens  and  Tappe' 
Huygens  and  Tappe' 


1978 
1979 


NHC  Apt.  Dorms 

58  Students     Manchester,  NH  $   300,000  Private 
NHC  Athletic  Center: 

25  M,  Pool 

Field  House  seating  3500 

Gym  seating  1500 

Stage  area 

Hockey  Rink,  Raquetball  and  Dance  areas 

Solar  air  heating  system 

Manchester,  NH 


Huygens  and  Tappe' 


1980 
1980 

1981 
1981 
1982 
1982 

1982 

^^1983 
1983 
1983 
1983 

*1984 

*1984 
*1984 
*1984 


Underground 

Garage 
Brookline  Arts 

Center 
Cafeteria,  Daniel 

Webster  College  Nashua,  NH 
Varney  School 


Boston,  MA 
Brookline ,MA 


4. 
7, 


Manchester,  NH 
Manchester,  NH 
Hampton  Falls, 


2, 
2, 


500,000 
000,000 
85,000 
520,000 
000,000 
500,000 
125,000 


Elderly  Hsg. 
NHC  Dorms  for 

200  Students 
Passive  Solar 

House  Hampton  Falls,  NH 

Dorms  for  206 

Students 

West  Virginia 

Wesleyian  College 
Installation  Methodology   for  Photovoltaic 

Dept  of  Energy  and  General  Electric  Co. 
Library  Rehab  Summerville,  MA  100,000 
Amory  St.  Rehab  Brookline,  MA  250,000 
Uniglobe  Travel  Boston,  MA  35,000 
Grove  St.  Rehab  Roxbury,  MA  220,000 
523  Columbus  Ave  South  End 

Rehab  7  Apts.    Boston, MA  '       290,000 
South  End 

Boston,  MA        210,000 
South  End 
Boston,  MA        210,000 

145,000 


Private 

Private 

Private 

FHA 

Private 

Private 


617  Mas S.Ave. 

Rehab  5  Apts. 
619  Mass 

Rehab  5 


Ave 
Apts. 
22  Concord  SquareSouth  End 
Rehab  3  Condos   Boston,  MA 


Buckhannen,WV   2,800,000  HUD/Private 

Systems 

City 

Private 

Private 

NDEA 

NDEA/Private 
Private 
Private 
Private 


Huygens  and  Tappe ' 
Warneke  Associates 
Edward  D.  Snow 
A.Anthony  Tappe' 
John  Sharrett  Assoc. 
A.Anthony  Tappe' 
Edward  D.  Snow 

A.Anthony  Tappe' 

Massdesign,  Inc. 
A.Anthony  Tappe' 
A.Anthony  Tappe' 
Edward  D.  Snow 
Edward  D.  Snow 

Edward  D.  Snow 

Edward  D.  Snow 

Edward  D.  Snow 

Edward  D.  Snow 


*  Under  Construction 


Exhibit  #2 


ROSS  ASSOCIATES'  PROPOSED  PROJECTS 


Belvidere  Court:   New  construction,  privately  owned  land, 
44  apartments,  8000  sq .  ft.  retail,  26  underground 
parking  spaces 


Tremont  Tower:   Reconstruction  of  fire  damaged  church  in 
the  South  End,  property  owned  by  City  of  Boston,  Real 
Property  Dept.,  Liz  MacNeil  contact,  53  apartments, 
2000  sq,  ft.  office 


Washington  Court:   New  construction,  property  owned  by 
BRA,  former  contact  Bill  Mendes,  200  apartments,  6000 
sq.  ft.  retail,  60  underground  parking  spaces 


Concord  Carriage  House  II:   New  construction,  property 

owned  by  BRA,  former  contact  Bill  Mendes,  55  apartments, 
29  underground  parking  spaces 
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Exhibit  #3 


Equity  Sharing  Program  "ESP" 
A  Housing  Proposal 
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EQUITY  SHARING  PP.OGRAJl 

Presented  by 

ROSS  ASSOCIATES 


We  are  a  Boston-based  developer,  owner  and  manager  of  real  estate.   We 
provide  affordable  rental  housing  to  communities  through  a  unique  and 
innovative  program  called  our  "Equity  Sharing  Program"  (ESP).   ESP  includes 
a  "partnership"  between  the  owner  and  the  tenant  wherein  each  will  share 
in  the  growth  in  equity  of  the  property. 

Our  program  will  reward  the  tenant,  in  the  form  of  cash  distributions,  for 
the  contributions  he/she  has  made  towards  the  financial  success  of  the 
property  through  the  three  components/benefits  of  ESP.   These  benefits 
include  a  portion  of  the  property's  income,  interest  and  a  portion  of  the 
property's  appreciation.   These  components  of  equity  represent  a  large 
resource  that  most  owners  utilize  for  other  purposes;  Ross  Associates  will 
voluntarily  distribute  them  to  our  tenants.   The  following  is  an  explanation 
of  each  component. 

Income  and  Interest: 

We  will  deposit  a  portion  of  each  months  rent  in  a  joint  escrow  account  on 
the  tenants  behalf.   This  account  will  grow  as  each  months  rent  is  paid  and 
as  interest  is  earned  on  these  deposits.   We  estimate  that  the  portion  to 
be  escrowed  will  approximate  5%  of  the  monthly  rental  payment.   In  effect 
a  savings  account  is  created  solely  for  the  tenants  benefit  that  neither 
the  owner  nor  the  tenant  can  touch  until  the  tenant  decides  to  leave.   The 
escrow  payments  to  this  savings  account  will  be.  funded  by  operations  (income 
from  the  property) . 

Additionally,  we  plan  to  significantly  reduce  the  tenants  initial  cash  out- 
flow when  the  lease  term  begins  by  reducing  the  required  security  deposit  to 
a  nominal  sum  (approximately  $100).   This  security  deposit  will  be  returned 
to  the  tenant  when  the  escrow  account  reaches  $100.   However,  the  tenant 
will  understand  that  a  portion  of  the  escrow  account  may  serve  as  a  security 
deposit  if  upon  lease  termination  the  condition  of  the  apartment  is  found  to 
be  deficient,  as  defined  by  Massachusetts  law. 

All  escrow  payments  will  begin  in  the  first  month  of  the  second  year  of  a 
tenants  lease.   Escrow  pavments  will  not  be  made  in  the  first  full  year  of 
the  lease  due  to  initial  financial  constraints  imposed  on  the  owner  by  the 
lender  (principally  in  the  first  year  of  the  project)  and  to  require  and 
encourage  the  tenant  to  earn  the  benefits  to  be  received  from  ESP. 

Appreciation: 

Appreciation  in  property  value  is  influenced  by  a  number  of  factors.   Some 
are  uncontrollable,  such  as  general  and  local  economic  conditions  and 
others  can  be  influenced  internally  through  the  efficient  management  of 
operations.   To  a  large  degree  the  value  of  a  property  depends  on  its 
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earning  power.   This  earning  power  or  net  operaCing  income  (gross  income 
less  operating  expenses)  determines  the  amount  of  debt  service  (financing) 
a  property  can  support.   Therefore,  as  net  operating  income  increases  the 
ability  of  the  property  to  absorb  additional  debt  service  increases. 

It  is  our  intention  to  realize  this  increase  in  earning  power/property 
value  through  a  refinancing  of  our  conventional  debt  (defined  as  the 
owners  obligations  at  market  rates  and  terms)  every  five  years,  subject 
to  the  approval  of  the  lender.   A  portion  of  the  proceeds  from  the  refinanc- 
ing will  be  distributed  to  the  tenants. 

As  a  participant  in  ESP  each  tenant  will  be  required  to  stay  in  the  property 
for  a  five  year  period  in  order  to  receive  the  refinancing  benefit.   This 
is  to  discourage  the  unfair  participation  in  the  program  which  may  have 
resulted  had  the  benefits  been  available  to  anyone  in  the  interim 
years.   Only  those  individuals  who  are  tenants  of  record  as  of  the  refinanc- 
ing date  will  be  eligible  to  receive  benefits.   The  tenants  portion  of  the 
refinancing  proceeds  will  be  distributed  to  them  immediately,  whereas   the 
escrow  portion  (described  above)  is  distributed  when  the  tenant  vacates 
his/her  apartment. 

Combination  of  ESP  Benefits: 

In  order  to  visualize  the  combined  benefits  of  ESP,  we  direct  your  attention 
to  the  enclosed  graphs,  A  and  B.   These  graphs  show  a  tenant's  cummulative 
benefits  over  the  first  five  years  of  a  new  project,  beginning  in  1985. 

Let's  assume  two  initial  monthly  rental  rates  of  $500  and  $700,  which 
increase  at  6%  per  annum.   The  escrow  portion  of  ESP  begins  in  year  2.   5% 
of  the  monthly  rental  payment  is  deposited  monthly  and  earns  interest  at 
the  rate  of  8%  per  annum,  compounded  monthly.   At  the  end  of  year  5  the 
tenant  would  have  accumulated  savings  of  $1,635  and  $2,289  respectively, 
from  the  escrow  portion  alone.   In  year  5  a  refinancing  occurs  which  we 
estimate  will  result  in  an  average  distribution  to  each  tenant  of  approxi- 
mately $1,000  (will  vary  in  practice  based  on  square  footage  occupied  and 
current  rental  rates). 

The  total  benefits  received  from  ESP  during  the  first  five  years  of  a  new 
project  would  be  $2,635  and  $3,289  respectively.   In  effect  these  total 
benefits  represent  a  refund  to  the  tenant  of  7.8%  and  6.9%  respectively, 
of  the  lease  payments  made  during  the  five  year  period. 

We  view  ESP  as  being  similar  to  a  profit  sharing  plan  in  that  our  tenants 
will  own  a  portion  of  the  increases  in  profits,  which  will  be  a  direct 
result  of  normal  increases  in  rental  income,  lower  than  normal  vacancy 
rates  and  maintenance  costs.   Distributions  to  our  tenants  will,  to  a  large 
degree,  depend  on  these  factors  and  we  believe  they  can  be  controlled  by 
treating  our  tenants/"partners"  fairly  and  through  efficient  property 
management.   This  profit  sharing  incentive  will  also  give  our  tenants  cer- 
tain intrinsic  benefits  such  as  pride  of  ownership  and  the  hope  that  their 
financial  futures  will  be  more  secure. 
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It  is  our  hope  that  a  large  number  of  our  tenants  will  eventually  purchase 
their  own  home,  either  in  the  city  or  in  the  suburbs,  by  utilizing  the 
substantial  benefits  received  from  ESP,  combined  with  their  own  savings. 

Our  Equity  Sharing  Program  is  not  a  "be  all,  end  all"  solution  for  the 
individual's  financial  problems,  but  rather  was  designed  to  provide  the 
catalyst  whereby  the  individual  could  begin  to  help  himself.   We  all  know 
the  popular  phrase  "It  takes  two  to  tango",  well  it  was  never  truer  than  it 
is  with  ESP.   We  as  owners  recognize  that  our  tenants  are  a  valuable  resource 
and  we  intend  to  share  with  them  a  portion  of  the  equity  they  have  helped  us 
earn. 

We  are  currently  discussing  the  benefits  of  ESP  with  a  number  of  community 
groups,  the  Mayor's  Office  and  the  Boston  Redevelopment  Authority.   For 
those  with  foresight  please  give  us  your  vocal  and/or  written  support. 
Help  us  to  help  the  individual  realize  his/her  dreams. 
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Exhibit  //4 


Prospective  Lenders  Letters  of  Interest 


BayBank  Harvard  Trust  Company 
Post  Ollice  Box  300 
Cambridge.  Massachusetts  02139 
(617)661-3300 


Real  Estate  Department 


BayBank 


Harvard  Trust 


February  27,  1985 


Mr.  Ross  E.  Perry 
Ross  Associates 
655  Boylston  Street 
Boston,  MA   02116 

RE:   44-46  Temple  Place 

Boston,  Massachusetts 

Dear  Ross: 


As  you  requested,  I  have  reviewed  the  materials  you  sent  me  regarding 
financing  for  the  acquisition  and  renovation  of  44-46  Temple  Place. 
On  the  information  provided  by  you  and  BayBank  Harvard  Trust's 
underwriting  standards  and  criteria,  we  would  be  interested  in  pursuing 
this  loan  on  the  following  basis: 


AMOUNT: 


TERM: 


$650,000 

60  months;  12  months  for  construction; 
48  months  interim  loan 


RATE: 
AMORTIZATION: 

FEE: 


Prime  plus  17o,  floating 

Interest  only  during  construction  loan;  during 
interim  loan,  principal  reduction  shall  be 
based  upon  14.227o  annual  mortgage  constant. 

2  1/2%;  1  l/27o  ($9,750)  due  at  closing;  1% 
(6,500)  due  at  take  down  of  interim  loan  or 
12  months,  whichever  is  sooner. 


PREPAYMENT: 


The  loan  may  be  prepaid  at  any  time. 


The  terms  quoted  above  are  subject  to  our  further  review,  proper  committee 
approval  and  terms  and  conditions  that  may  be  reasonably  required  for 
construction  loan  and  term  loan  financing.   Should  these  conditions  be 
of  interest  to  you,  please  get  back  to  me  so  that  the  proper  application 
can  be  issued,  which  would  more  clearly  spell  out  loan  terms  and  conditions, 
Also  with  the  application,  we  may  require  other  exhibits  so  that  the  loan 
request  can  be  expeditiously  processed. 

Sincerely, 

Richard  C.  Gallitto 
Assistant  Vice  President 

RCG/wml 
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44  -  46  Temple  Place  Photographs 

-  Circa  1869 

-  1985 
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